WHAT KOREAN CLIENTS WANT




WHAT IS THE HIGH QUALITY FOR KOREAN CLIENT?
WHAT IS GOOD DESIGN FOR KOREAN CLIENT?

WHAT IS THE EFFECTIVENESS RETAIL PRICE FOR KOREAN
CONSUMER?

WHAT IS THE GENERAL TREND OF KOREAN MARKET?

WHAT KOREAN CLIENTS WANT?

DATA OF KOREAN FASHION MARKET




I WHAT IS THE HIGH QUALITY FOR KOREAN CLIENT?

[ LEATHER SKIN }[CLEAN AND SOFT LEATHER SKIN ]
[ LINING J[COTTON OR SYNTHETIC SUEDE TYPE LINING J
[EDGE PAINTINGJ[CLEAN AND THICK EDGE PAINTING ]

[ METAL ACC ][BOLD METAL / BRUSHED.MATT TYPE > SHINING TYPE]

focusing on material quality and finishing(manufacturing) than leather skin quality










WHAT IS GOOD DESIGN FOR KOREAN CLIENTS?

[ DESIGN LINE }[ SIMPLE BUT ALITTLE UNIQUE DESIGN LINE }

[ COLOR J[ BASIC OR GREYSH COLORED J

[ FUNCTION J[ LIGHT WEIGHT AND FUNCTIONAL USES ]

[ MATERIAL ][ WASHING LEATHER OR NEW MATERIAL MIXED : PVC, WOOD, RAFFIA, METAL }

focusing on new basic with a little different design line using different material
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WHAT IS THE EFFECTIVENESS RETAIL PRICE FOR KOREAN
CONSUMER?

~\

A
[LUXURY AND INTERNATIONAL BRAND
’ ‘ LUXURY AND INTERNATIONAL

BRAND

retail price goes down due
to various retail channel

Korean consumer

DOMESTIC BRAND | > feels most effective
) DOMESTIC BRAND cost for buying italian
Domestic brand extension brands collection
due to designer brands \_
"ENTRY LUXURY"
4 ) "MASTIGE wmass+presTIGE"
) > LOW PRICE BRAND
LOW PRICE BRAND
’ low price brand value grows | - J
up due to developed design
7 and casual trend

PRICE




MICHAEL KORS

LUXURY&INTERNATIONAL
. —> MARKETING PRIORITY

1) MARKETING
FOCUSING "MIPEL"
2) VARIOUS DESIGN
3) GOOD LEATER

4) HISTORY OF
HERITAGE

DOMESTIC
-->VOLUME
PRIORITY

LOW PRICE
--> PRICE PRIORITY




WHAT IS THE GENERAL TREND OF KOREAN MARKET?

[ CASUAL }[ COMFORTABLE, LIGHT WEIGHT, DAILY ]

[ NO BRAND J[ DON'T CARE OF TRADEMARK BUT FOCUSING EFFECTIVE COST]

[ IT BAG BY SNS J[VARIOUS RETAIL CHANNEL INCLUDING INSTAGRAM, FACEBOOK]

[ NO FOCUSING LEATHER } [ CONSUMER THINKS IMPORTANT DESIGN NOT LEATHER SKIN

NO FOCUSING TRADEMARK, LEATHER SKIN, RETAIL POSITION AND LUXURY FORMAL IMAGE




WHAT IS THE GENERAL TREND OF KOREAN MARKET?

[ CASUAL ][ COMFORTABLE, LIGHT WEIGHT, DAILY ]

EVEN TRADITIONAL BRANDS
CHANGE TO BE CASUAL,
LIGHT CONCEPT
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WHAT IS THE GENERAL TREND OF KOREAN MARKET?

NO BRAND START NOT TO CARE OF TRADEMARK BUT FOCUSING EFFECTIVE COST
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WHAT IS THE GENERAL TREND OF KOREAN MARKET?

7

IT BAG BY SNS J [VARIOUS RETAIL CHANNEL INCLUDING INSTAGRAM, FACEBOOK]
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WHAT IS THE GENERAL TREND OF KOREAN MARKET?

[ NO FOCUSING LEATHER } [ CONSUMER STARTS TO THINK IMPORTANT DESIGN NOT LEATHER SKIN]




I WHAT KOREAN CLIENTS WANT?

DESIGN

COLOR

MATERIAL

NEW BASIC DESIGN WITH SIMPLE BUT DIFFERENT LINE

DIFFERENT SHAPE

NEW SEWING (PARTIAL HAND STITCH) / FINISHING TECHNIQUE
NEW STRUCTURE CONSIDERING FUNCTION

BASIC
GREYISH COLORED

DIFFERENT LEATHER SKIN LIKE WASHING, SPECIAL FINISHING
NEW MATERIAL MIXED

DIFFERENT LINING
NO METALACC /HIGH QUALITY METAL ACC LIKE BRUSHED




WHAT KOREAN CLIENTS WANT?

FUNCTION DAILY SECOND BAG
COMFORTABLE FUNCTION EVEN CLASSIC MODEL

PRICE MOST SUITABLE PRICE RANGE IS 80~100EURO
WHEN SUGGEST HIGHER PRICE,
IT ISBETTER TO PROVIDE MARKETING KITS ALL TOGETHER

GERENERAL MARKUP to make retail price | 3.5~4.5 from wholesale price

RETAIL COST department store 25~35% from selling amount
salesman cost 10~15% from selling amount
DELIVERY COST 20% from wholesale price

GENERAL AVERAGE DISCOUNT RATE 20% from retail price




DATA OF KOREAN FASHION MARKET

KOREAN FASHION MARKET GROWTH TREND
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DATA OF KOREAN FASHION MARKET

FASHION SELLING GROWTH TREND PER RETAIL SELLING GROWTH TREND OF E-COMMERCE
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