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LEATHER GOODS: 2025 CLOSES IN NEGATIVE TERRITORY, WITH A MODERATION IN THE DECLINE IN 
THE SECOND HALF. ANNUAL TURNOVER AT €11.4 BILLION (-4.9%). EXPORTS SUFFER (-5.4%): THE 
LUXURY SLOWDOWN IN THE FAR EAST AND THE RUSSIA–UKRAINE CONFLICT TAKE THEIR TOLL; 
TARIFF IMPACT LIMITED SO FAR. DOMESTIC CONSUMPTION STILL STAGNANT. BOTH COMPANIES 
AND EMPLOYMENT DECLINE. START TO 2026 WITHOUT MAJOR SHIFTS: RECOVERY POSTPONED. 
 
The final quarter of the year was once again unsatisfactory for the Italian leather goods sector (with 
turnover down -3.7% according to the survey conducted among member companies), despite a 
moderation—already observed in the previous quarter—of the negative trend in foreign demand 
and domestic consumption compared with the first part of the year. 
Preliminary year-end data prepared for Assopellettieri by the Confindustria Accessori Moda 
Research Center outline a 2025 still marked by unfavorable dynamics, which have not spared the 
luxury segment or leading brands. All the main sector economic indicators recorded declines, albeit 
less severe than those reported in 2024. 
Starting with turnover, estimated to have decreased by -4.9% over the full year to €11.4 billion 
(€587 million less than in 2024), affected by the contraction in exports (at -5.4% over 12 months) 
and subdued domestic demand (-1.9% according to ISTAT’s retail trade value index in Italy). 
Production levels slowed significantly: the industrial production index posted a cumulative -16.1% 
over the 12 months (albeit showing improvement during the year, with -0.6% in the final quarter). 
Analysis of foreign sales—traditionally the main growth driver for the sector, accounting for around 
85% of total revenues—shows a -5.8% decline in value (and -2.8% in volume, kg) in the first 10 
months of the year (the latest period for which official data are available), with significant 
contractions across all major Far East markets (the region as a whole posting -12.9% in value 
compared with the same period in 2024). China fell by -20.2%, where economic slowdown and 
shifting consumption patterns have, over the past two years, eroded luxury goods purchases—
especially among younger generations—interrupting the strong post-Covid expansion. The 
prolonged conflict has further penalized exports to Russia (-17%). 
Within the EU, where the overall decline (-1.7%) appears far more contained than in non-EU 
destinations, dynamic markets remain scarce, with the notable exception of Germany (+16.9%). 
Conversely, results were positive in the Middle East (+6.6%), driven by double-digit performances 
in the two main markets: the United Arab Emirates (+11.5%) and Qatar (+19.2%). The effects of US 
tariffs appear to be limited. Sales to the United States rose by +7.8% from January to October (with 
a more modest +2.5% in volume). Following the -17% year-on-year drop recorded in August—the 
first month after the agreement signed between the US and the EU—results fluctuated; it is not 
possible to define the long term impact of the new customs policy introduced by President Trump. 
At the same time, the growth in imports (+3.8%) led to a reduction in the sector’s trade surplus, 
which fell by -10.9% in the first 10 months, although it still stood at close to €5 billion—representing 
a significant contribution to the national balance of payments, achieved despite the adverse 
economic environment. 
Lastly, business demographics and employment trends were also negative. The production fabric—
traditionally composed largely of a dense network of micro, small and medium-sized enterprises 
(which, according to ISTAT data, are 60% “sole proprietors, freelancers and self-employed 
workers”)—has felt the impact of a two-year period marked by persistent difficulties. As of 
December 2025, the number of active companies had declined to around 4,300 (down by 235 units 
compared with 12 months earlier, or -5.2%), accompanied by a reduction in the workforce, which 
fell to just under 47,400 employees (-1,316, or -2.7%). 
The use of social safety net measures remains high: in 2025, 33.8 million hours were authorized by 
INPS for companies in the leather supply chain. Despite a -6.2% decrease compared with 2024, this 
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figure is still four times higher than the hours granted in pre-Covid 2019. 

 
Leather Goods: Post-Covid Recovery Fades into a Severe Recession, Lingering Effects into 2025 
After the post-Covid rebound in the second half of 2023—which, starting in 2021, had positioned the 
leather goods sector among the leading manufacturing industries in the recovery, also fueled by 
“revenge spending”—2024 marked the beginning of a particularly severe recession. This downturn 
affected even luxury brands and, by extension, the small companies supplying them. The sector has 
not fully recovered, despite some easing of pressures from the third quarter of 2025 onwards. 
As in 2024, 2025 was characterized by weak demand dynamics—both internationally and, to a lesser 
but still noticeable extent, domestically, where consumption had already been gradually eroding for 
years prior to Covid. These trends led to declines in sector turnover and physical production. The main 
contributing factors include a complex international geopolitical situation, economic slowdowns in 
key markets, the ongoing Russia–Ukraine conflict, and shifts in consumer behaviour affecting 
aspirational luxury purchases. 
• Turnover: According to the quarterly survey conducted by Confindustria Accessori Moda, the 
fourth quarter showed a -3.7% decline among Assopellettieri member companies responding to the 
survey. This represents a slight improvement over the first two quarters (with an almost -7% 
cumulative fall in the first half of the year) but a small deterioration compared with the -2.2% recorded 
in the third quarter. Nearly half of respondents (48%) reported a decline in revenues in October–
December 2025 (up from 42% in the previous quarter), while 23% reported stability and 29% growth. 
For the full year, this points to an estimated sector-wide decline of -4.9% compared with 2024. Exactly 
half of the panel reported ending 2025 below the previous year’s levels—over 20 percentage points 
more than the 29% that reported exceeding them. A further 21% closed the year at roughly the same 
level, showing relative stability. Extrapolating these results to the entire sector, 2025 turnover is 
estimated at just under €11.4 billion, down €587 million from €11.98 billion in 2024. 
• Production: The ISTAT industrial production index, adjusted for calendar effects, shows a -
16.1% drop in physical production for “Travel goods and leather articles” over 12 months. Alongside 
textiles, apparel, and automotive, the leather sector ranks among the most affected manufacturing 
industries. This index, based on a survey of units with at least 20 employees and not a full census, 
should be interpreted cautiously. 
Despite progressive improvement during the year (following a -35.5% decline in Q1, the next two 
quarters fell around -10%, followed by a -0.6% decrease in Q4), the data reflect a concerning 
production scenario in 2025, with only two months—July and December—showing positive growth. 
Among respondents to the survey, 42% reported a reduction in physical output compared with 2024. 
• Exports: Leather goods exports fell -5.8% in value in the first ten months of 2025 (latest 
available ISTAT data), with a smaller -2.8% decline in volume (kg). The average price per kg of exported 
goods dropped -3.1% (€150.29). By product type, both leather goods (nearly €5.7 billion, -2.9%, over 
70% of total exports) and goods made from alternative materials (€2.4 billion, -12.2%) declined. 
However, alternative material products remain well above pre-Covid 2019 levels (+15%), while leather 
goods still show a -14% value gap (-27% in kg). 
Bags, totaling €5.6 billion, remain the most exported item (around 70% of total export value), despite 
a -7.1% global decline in the first ten months. Small leather goods—wallets, coin purses, keyrings, and 
pocket items—total €1.1 billion, down -3.5%, similar to luggage and travel items. Belts were stable (-
0.2%, +8% in kg), with Italy remaining the top global exporter. 
• Market destinations: EU markets saw a milder decline (-1.7% in value, -1.4% in kg) compared 
with non-EU markets (-8.1% in value, -5.6% in kg), which remain far below 2019 levels (-23.5% in 
value). Germany stood out with strong growth (+16.9%), while France, the largest market (including 
products made in Italian districts for French luxury brands), lagged slightly (-1.9%). Other EU top-25 
markets fell more sharply, with Spain at -5.3%, the Netherlands at -8.4%, and Poland, Austria, Greece, 
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and Romania exceeding -10% declines. 
Outside the EU, trends were mixed. Turkey (+12.4%) and the Middle East (+6.6%, driven by the UAE 
+11.5% and Qatar +19.2%) performed well. Mercosur markets remained marginal (€34.1 million, 0.4% 
of Italian exports, +13.6% YoY). US exports rose +7.8% in value (+2.5% in kg) for the first ten months, 
despite volatility following new tariffs implemented in July. Far East and Russia were the most 
negatively affected markets, with major Asian destinations showing declines between -5.5% 
(Singapore) and -20% (China, Taiwan, Thailand), for a total regional fall of -12.9%. Russia fell -16.9%, 
moving to 21st place from 13th pre-war. The UK (-14.7%), Canada (-10.7%), and Australia (-7.7%) also 
recorded losses. Overall, adverse trends dominated 2025 foreign sales, both within and outside the 
EU. 
• Import trends: After a -7.7% drop in 2024, imports grew +3.8% in value and +14.6% in kg in 
the first ten months of 2025, with the average price per kg falling -9.5% (€22.42). Only 12.6% of 
incoming goods (by kg) are leather. China remained the top supplier (+0.7% in value, +6.7% in kg, 
covering ~55% of total import volume), with very low average prices (€11.13 per kg, second only to 
Vietnam). 
• Trade balance: The reduction in exports coupled with rising imports led to a -10.9% 
contraction in the sector’s trade surplus compared with January–October 2024, though the balance 
remained positive at €5 billion. Annual estimates place the surplus at €6.11 billion (-10% YoY). 
• Domestic consumption: Post-pandemic cooling continued in 2025, with ISTAT reporting a -
1.9% decline in retail sales of leather goods and footwear (January–December), compared with -0.6% 
in 2024 and a -4.8% gap from 2019 levels. The only positive factor was foreign tourist spending, which 
rose +3.7% in arrivals and +4.7% in total expenditure (January–November 2025). 
• Companies and employment: The number of companies fell by -235 units (-5.2%), and 
employment declined by -1,316 workers (-2.7%), leaving 4,297 active firms with 47,398 employees at 
year-end. Tuscany lost the most in absolute terms (98 companies, -4.4%) and workforce (-811 
employees, -3.2%), while Campania recorded the highest relative drop in employment (-5.7%). Only 
Lazio (+65) and Puglia (+5) bucked the trend. 
• Social safety nets: Cassa integrazione hours in the leather sector, while reduced by -6.2% in 
2025 (33.8 million hours), remain over four times pre-Covid 2019 levels. Regional trends were mixed: 
increases occurred only in Tuscany (+20.5%) and Emilia-Romagna (+0.9%), with reductions elsewhere 
ranging from -3.4% to over -20%. 
• Outlook for 2026: Business expectations remain cautious. For Q1 2026, 33% of firms anticipate 
stability, 35% growth, and 32% a decline, yielding an overall weighted estimate of -0.8%. For H1 2026, 
distributions are similar (33% stable, 38% growth, 29% decline). Recovery is not expected until at least 
H2 2026 (25%) or even 2027 (54%). 
 
 
 
 

Milan, February 2026 
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THE ITALIAN LEATHER GOODS SECTOR 
YEAR 2025 (Preliminary results) – HIGHLIGHTS 
 
 

 

 

2024  
Preliminary results 

2025 
% change 

25/24  

 Billion Euro Billion Euro   

 

Turnover 11.98 11.39 -4.9 
 
Exports 10.23 9.68 -5.4 

Imports 3.45 3.57 +3.6 

Balance of trade 6.79 6.11 -10.0 

 
Industrial Production 
ISTAT index (item Ateco CB1512); data adjusted for calendar effects; 
base year 2021=100, cumulative data (12 months) -16.1 

 
Italian Market: value of Retail trade sales 
ISTAT Index referred to “Leather and Travel articles + Footwear”, raw data; 
base year 2021=100, cumulative data (12 months) -1.9 

 

No. of Companies 4,532 4,297 -5.2 

No. of Employees 48,714 47,398 -2.7 
Average number of employees 
per company 10.75 11.03 +2.6 

 
 
* Notes: 

- 2024 data: revised; 2025 data: provisional preliminary estimates; 
- Turnover = estimate of the total turnover generated by exports and sales on the national market; 
- Exports and Imports = 12-month estimates and projections based on available ISTAT data; 
- Exports = including pure marketing operations (re-exports); 
- Companies and Employees = Confindustria Accessori Moda estimates on Infocamere-Movimprese database. 
 
 
 

Source: Estimates by Confindustria Accessori Moda Research Centre for Assopellettieri, February 2026 
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1. What was the trend for TURNOVER in the FOURTH 
QUARTER 2025 (October-December) compared to the 
same period in 2024? 

 
The final part of 2025 also recorded a decline in revenues: 
as widely expected, the lack of significant improvements in 
the global geopolitical and macroeconomic landscape has 
further delayed the recovery. In line with the previous 
quarter (down -2.2%), although still in negative territory, 
the indications from the surveyed Members were less 
severe than in the first half of the year (which closed at -
6.9%). 
In the October–December period, turnover among the 
leather goods companies included in the sample fell by -
3.7% compared to the fourth quarter of 2024. 
The share of entrepreneurs reporting a year-on-year 
decrease in revenues remained at non-negligible levels 
(48% of the total), confirming the marked heterogeneity in 
company performance, and rose again compared to the 
previous three months (when it stood at 42%). The 
percentage of firms posting revenue growth stopped at 
29%; one in five (23%) instead confirmed the levels 
recorded in the final three months of 2024. 
 
4. In the FOURTH QUARTER 2025 (October-December) did 
your company use social security instruments (CIG wage 
support or similar instruments)? 

 
5. Do you believe your company will use them in the 
CURRENT FIRST QUARTER of 2026 (January-March)? 

 
Companies within the panel that made use of wage 
support schemes between October and December 
accounted for 20.8%. This figure is virtually unchanged 
from the third quarter, yet lower than both the first quarter 
of 2025 and the final quarter of 2024 (both 28.6%). The 
current percentage nonetheless remains high, reflecting 
the ongoing (and widespread) difficulties in maintaining 
satisfactory production levels. 

2. What was the trend for TURNOVER for the WHOLE 
YEAR of 2025 compared to 2024? 
 

 
Looking at the full year 2025, a significant number of 
companies reported revenues below 2024 levels: 50% of 
the sample, that is twenty percentage points more than 
those that instead recorded growth (29%). The remaining 
21% indicated no change. 
Overall, within the panel of Members, the contraction in 
annual turnover amounted to -4.9% (almost half a 
percentage point more severe than the initial estimates 
made last December). Projected onto the sector as a 
whole, this result leads to an estimated 2025 turnover for 
the Italian leather goods industry of just under €11.4 
billion, €587 million less than the 2024 final figure. 
The unfavorable trend affected both foreign sales and 
revenues generated from Italian customers. 
3. PHYSICAL PRODUCTION trend in 2025 (compared to 2024) 

 
Equally challenging dynamics can be observed with regard 

to companies’ output in 2025: 2 out of 5 respondents (42% 

of the panel) recorded a decline in production volumes 

compared to 2024. Reports of growth remained 

unchanged at 29%. 
 

6. In DECEMBER 2025, compared to DECEMBER 2024, the 
WORKFORCE of your company was… 

 

4%
8%

17%

23%19%

21%

8%
increasing > +20%

between +10% and +20%

between +1% and +10%

unchanged

between -1% and -10%

between -10% and -20%

decrease > -20%

NO 79.2% YES 20.8%

4%
8%

17%

21%
17%

21%

12%

increasing > +20%

between +10% and +20%

between +1% and +10%

unchanged

between -1% and -10%

between -10% and -20%

decrease > -20%

growing
29%

stable
29%

declining
42%

increasing 31%

unchanged 38%

decreasing 31%

Confindustria Accessori Moda rapid economic survey, January 2026: 
focus on results reported by a sample of Assopellettieri member companies 
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7. How do you expect the economic situation to evolve in 
the FIRST QUARTER OF 2026 compared to the FOURTH 
QUARTER OF 2025? 

 
Expectations for the start of 2026 remain marked by 
extreme caution. First of all, the share of entrepreneurs 
anticipating an improvement in the economic outlook for 
the current quarter compared to the previous one is still 
low (although clearly higher than in last November’s 
survey): 29% of respondents. Exactly half of those 
surveyed, instead, expect substantial stability in the overall 
scenario; the remaining 21% (down from the opening 
quarters of 2025, yet still not negligible) even foresee a 
further deterioration. 
 

8. What do you expect your TURNOVER to be in the FIRST 
QUARTER of 2026 (January-March) compared to the same 
period in 2025? 

 
The forecasts provided regarding the revenue trend in the 
current quarter are even clearer. Hopes for a positive figure 
have, for the time being, been disappointed, although a 
further easing of the decline is expected: the surveyed 
panel of leather goods manufacturers estimates a year-on-
year decrease of -0.8% for January–March 2025, with 
downturns affecting around one third of companies (32%). 
This quantitative indication should nonetheless be treated 
with caution, both in light of a possible tendency toward 
pessimism and prudence – after many months of difficulty 
and an economic environment that remains complex – and 
because the survey was conducted in the second half of 
January, when not even one of the three months under 
review had yet elapsed. 

9. How do you expect your company's TURNOVER to 
perform in the FIRST HALF OF 2026 compared to the same 
period in 2025? 

 
Even when extending the time horizon to the first half of 
the year, no major changes are expected. Although growth 
is the most frequently cited forecast (38% of the panel), a 
still significant 29% anticipate, for their own company, 
revenues below the levels of the first half of 2025 (which 
for many were already largely unsatisfactory). 
 

10. Although less penalising than in 2024, the overall 
economic dynamics of the sector in 2025 were still 
negative. When do you think the sector's economic 
situation will RECOVER? 
 

 
The hoped-for cyclical recovery therefore appears to be 
further postponed: only a very small number of companies 
believe it has already begun (4%) or that it will materialize 
soon, next spring (17%). 
Eight out of ten leather goods manufacturers have resigned 
themselves to the prospect of longer waiting times: 25% of 
respondents believe it will be necessary to wait at least 
until the second half of the year, if not the beginning of 
2027 (54% of the panel), for a turning point in the cycle 
showing tangible signs of a recovery in demand. 
 
11. What do you expect the WORKFORCE of your company 

to be in JUNE 2026 compared to DECEMBER 2025? 

 

29%

50%

21%

improving

stable

worsening

2%
4%

29%

33%

17%

13% 2%
increasing > +20%

between +10% and +20%

between +1% and +10%

unchanged

between -1% and -10%

between -10% and -20%

decrease > -20%

38%

33%

29%

growing

unchanged

declining

recovery is already 

under way

4%

as from spring 

2026

17%

in the second 

half of 2026

25%

not until 

early 2027

54%

increasing 21%

unchanged 75%

decreasing 4%

Confindustria Accessori Moda rapid economic survey, January 2026: 
focus on results reported by a sample of Assopellettieri member companies 
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PRODUCTION TREND 
 

 
 
 
 

 

 
 

     Source: ISTAT; calculations by Confindustria Accessori Moda on 12/02/2026 

 
 

ITALIAN MARKET 
 

 
 
 
 

 
 
     Source: ISTAT; calculations by Confindustria Accessori Moda on 12/02/2026 
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2025 trend by quarter: % changes compared to the same months in 2024
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Index value

ISTAT monthly index of Industrial production 
(item Ateco CB1512 “Manufacture of luggage, handbags and the like, saddlery and harness”, 
data adjusted for calendar effects). Base year 2021=100. 
 
 

ISTAT monthly index of the value of Retail trade sales in Italy 
(referred to “Leather and Travel articles + Footwear”, 
raw data). Base year 2021=100. Cumulative data (period: January-December). 
 

cumulative 12-month period 2025: -1.9% compared to 2024 
(and still -4.8% compared to 2019 pre-Covid) 

 

cumulative 12-month period 2025: -16.1% compared to 2024 
July and December were the only months in which the index closed above the previous year’s levels 
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ITALIAN TRADE IN LEATHER GOODS

FIRST 10 MONTHS 2025
comparison with the same period 2024

EXPORTS
Value

 (Millions of €)

Quantity

 (Millions of KG)

Average Price 

€/KG

  Jan-Oct 2024 8,531.14 55.0 155.11

  Jan-Oct 2025 8,033.64 53.5 150.29

  % var -5.8% -2.8% -3.1%

IMPORTS
Value

 (Millions of €)

Quantity

 (Millions of KG)

Average Price 

€/KG

  Jan-Oct 2024 2,928.93 118.3 24.77

  Jan-Oct 2025 3,040.35 135.6 22.42

  % var 3.8% 14.6% -9.5%

TRADE

BALANCE

Value

 (Millions of €)

  Jan-Oct 2024 5,602.20

  Jan-Oct 2025 4,993.29

  % var -10.9%

Source: Confindustria Accessori Moda Research Centre on ISTAT data 
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ITALIAN LEATHER GOODS EXPORTS
Historical series for recent years. Period: January-October

Value

 (Millions of €)

Quantity

 (Millions of KG)

Average Price 

€/KG

val kg a.p.

Jan-Oct 2019            8,642.10                     54.9           157.49   

Jan-Oct 2020            6,360.88                     43.4           146.45   -26.4 -20.8 -7.0 

Jan-Oct 2021            7,880.09                     55.3           142.54   23.9 27.3 -2.7 

Jan-Oct 2022            9,211.08                     56.6           162.76   16.9 2.4 14.2

Jan-Oct 2023            9,429.97                     59.4           158.75   2.4 5.0 -2.5 

Jan-Oct 2024            8,531.14                     55.0           155.11   -9.5 -7.4 -2.3 

Jan-Oct 2025            8,033.64                     53.5           150.29   -5.8 -2.8 -3.1 
% change 2025 compared to 2019: -7.0 -2.6 -4.6 

ITALIAN LEATHER GOODS IMPORTS
Historical series for recent years. Period: January-October

Value

 (Millions of €)

Quantity

 (Millions of KG)

Average Price 

€/KG

val kg a.p.

Jan-Oct 2019            2,698.77                   121.0             22.31   

Jan-Oct 2020            2,133.49                     90.3             23.62   -20.9 -25.3 5.9

Jan-Oct 2021            2,293.58                     93.2             24.62   7.5 3.1 4.2

Jan-Oct 2022            3,089.52                   118.0             26.19   34.7 26.6 6.4

Jan-Oct 2023            3,187.56                   124.0             25.70   3.2 5.1 -1.9 

Jan-Oct 2024            2,928.93                   118.3             24.77   -8.1 -4.6 -3.6 

Jan-Oct 2025            3,040.35                   135.6             22.42   3.8 14.6 -9.5 
% change 2025 compared to 2019: 12.7 12.1 0.5

Source: Confindustria Accessori Moda Research Centre on ISTAT data 

% change on previous year

Historical series Exports and imports First 10 months of the years 2019-2025 (billion euros)
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Exports by product type and raw material Period: January-October

Value in euros (millions)

10m2024 10m2025
% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19

Briefcases and 

document holders
218.98 198.03 -9.6% -30.2% 82.90 87.10 5.1% -24.1% 136.08 110.92 -18.5% -34.3%

Suitcases and 

travel accessories
533.53 514.51 -3.6% -9.1% 198.04 184.04 -7.1% -14.6% 335.49 330.47 -1.5% -5.8%

Bags 6,023.07 5,597.08 -7.1% 5.9% 4,192.91 4,008.72 -4.4% -2.6% 1,830.16 1,588.35 -13.2% 35.8%

Small leather goods 1,151.63 1,110.99 -3.5% -28.3% 758.25 774.44 2.1% -34.4% 393.38 336.55 -14.4% -8.9%

Belts 460.25 459.28 -0.2% -36.8% 460.25 459.28 -0.2% -36.8% -          -          -      -      

Musical 

instruments case
2.06 1.43 -30.9% 6.8% -          -          -       -       2.06 1.43 -30.9% 6.8%

Other leather 

goods
141.62 152.33 7.6% -33.8% 141.62 152.33 7.6% -33.8% -          -          -      -      

TOTAL EXPORTS 8,531.14 8,033.64 -5.8% -7.0% 5,833.97 5,665.91 -2.9% -13.9% 2,697.16 2,367.72 -12.2% 14.9%

Quantity in kg (000)

10m2024 10m2025
% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19

Briefcases and 

document holders
8,217 8,214 -0.0% -0.7% 865 724 -16.3% 23.0% 7,352 7,490 1.9% -2.5%

Suitcases and 

travel accessories
6,078 6,284 3.4% -5.0% 822 710 -13.6% -40.5% 5,257 5,573 6.0% 2.9%

Bags 26,018 24,941 -4.1% 3.2% 11,901 10,575 -11.1% -21.9% 14,117 14,366 1.8% 35.2%

Small leather goods 10,165 9,934 -2.3% 2.3% 2,240 2,116 -5.5% -38.3% 7,924 7,818 -1.3% 24.4%

Belts 2,536 2,739 8.0% -21.3% 2,536 2,739 8.0% -21.3% -          -          -      -      

Musical 

instruments case
39 29 -25.4% -40.1% -          -          -       -       39 29 -25.4% -40.1%

Other leather 

goods
1,947 1,315 -32.5% -49.1% 1,947 1,315 -32.5% -49.1% -          -          -      -      

TOTAL EXPORTS 55,000 53,456 -2.8% -2.6% 20,312 18,179 -10.5% -26.7% 34,689 35,276 1.7% 17.3%

Source: Confindustria Accessori Moda Research Centre on ISTAT data 
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Exports towards the main Countries of destination
Period: January-October Ranking top25 per value

10m2024 10m2025
Share 

2025 (%)

% Var

25/24

% Var

25/19
10m2024 10m2025

Share 

2025 (%)

% Var

25/24

% Var

25/19

1 France 1,445.60 1,418.70 17.7 -1.9% 71.2% 9,396 8,258 15.4 -12.1% 28.7%

2 USA 979.96 1,056.55 13.2 7.8% 90.0% 3,605 3,696 6.9 2.5% -7.1%

3 Japan 764.97 694.19 8.6 -9.3% 59.5% 1,725 1,431 2.7 -17.1% -17.3%

4 South Korea 690.15 625.55 7.8 -9.4% 21.5% 1,126 1,006 1.9 -10.6% -21.1%

5 Germany 505.09 590.23 7.3 16.9% 50.8% 8,477 11,713 21.9 38.2% 65.9%

6 China 695.20 555.10 6.9 -20.2% 43.8% 1,210 991 1.9 -18.1% -12.6%

7 Hong Kong 439.52 400.30 5.0 -8.9% -10.0% 792 694 1.3 -12.4% -44.1%

8 UK 315.29 268.86 3.3 -14.7% -33.3% 1,902 1,594 3.0 -16.2% -53.0%

9 U.A. Emirates 239.25 266.88 3.3 11.5% 341.2% 472 546 1.0 15.6% 72.0%

10 Spain 247.77 234.55 2.9 -5.3% 55.7% 3,760 3,052 5.7 -18.8% -5.0%

11 Switzerland 323.62 210.92 2.6 -34.8% -93.4% 1,381 1,175 2.2 -14.9% -82.7%

12 Türkiye 106.15 119.31 1.5 12.4% 335.7% 683 656 1.2 -3.9% 225.7%

13 Netherland 129.33 118.50 1.5 -8.4% -11.9% 1,508 1,707 3.2 13.2% -18.0%

14 Poland 143.13 116.32 1.4 -18.7% 140.4% 2,484 2,225 4.2 -10.4% 75.5%

15 Taiwan 131.04 105.90 1.3 -19.2% 118.4% 227 180 0.3 -20.7% 20.5%

16 Singapore 88.35 83.48 1.0 -5.5% 47.3% 164 161 0.3 -1.5% 5.6%

17 Canada 83.68 74.76 0.9 -10.7% 34.7% 327 297 0.6 -9.1% 1.6%

18 Austria 77.27 68.53 0.9 -11.3% 5.4% 1,086 917 1.7 -15.6% -23.0%

19 Australia 72.41 66.81 0.8 -7.7% 38.9% 232 219 0.4 -5.4% -3.5%

20 Thailand 87.67 65.43 0.8 -25.4% 111.5% 140 102 0.2 -27.1% 18.4%

21 Russia 78.22 64.98 0.8 -16.9% -12.4% 816 665 1.2 -18.5% 6.4%

22 Qatar 47.30 56.37 0.7 19.2% 293.6% 58 68 0.1 16.9% -5.3%

23 Greece 64.75 56.27 0.7 -13.1% 77.6% 1,318 1,112 2.1 -15.6% 20.2%

24 Romania 62.75 53.24 0.7 -15.2% -19.6% 1,552 1,097 2.1 -29.3% -18.8%

25 Mexico 49.75 49.65 0.6 -0.2% 48.8% 132 210 0.4 59.3% 39.2%
…

TOTAL EXPORTS 8,531.14 8,033.64 100.0 -5.8% -7.0% 55,000 53,456 100.0 -2.8% -2.6%

of which:

to EU27 Countries 2,989.21 2,938.79 36.6 -1.7% 48.0% 36,839 36,318 67.9 -1.4% 19.1%

to EXTRA-EU27 5,541.93 5,094.85 63.4 -8.1% -23.5% 18,162 17,137 32.1 -5.6% -29.7%

Source: Confindustria Accessori Moda Research Centre on ISTAT data 

Countries of

destination

Value in euro (millions) Quantity in kg (000)
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EXPORTS

Analysis of average prices per KG of the main destination countries
Period: FIRST 10 MONTHS OF 2025

Source: Confindustria Accessori Moda Research Centre on ISTAT data 

Exports trend in 2025 by period
(% change over same months in 2024)

*  With the release of the August 2025 data, ISTAT has revised the import/export data for the months of 2024, making them definitive.

    For this reason, some percentages relating to trends in previous months may have changed following comparison with the new figures.
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Imports by product type and raw material Period: January-October

Value in euros (millions)

10m2024 10m2025
% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19

Briefcases and 

document holders
134.93 131.57 -2.5% -8.1% 12.19 12.06 -1.1% -60.2% 122.74 119.51 -2.6% 5.8%

Suitcases and 

travel accessories
507.40 514.41 1.4% 24.6% 75.58 76.35 1.0% 55.4% 431.81 438.05 1.4% 20.4%

Bags 1,519.17 1,646.76 8.4% 23.1% 763.53 817.43 7.1% 4.7% 755.65 829.33 9.8% 49.0%

Small leather goods 603.05 597.99 -0.8% -4.6% 156.70 153.89 -1.8% -41.8% 446.34 444.10 -0.5% 22.6%

Belts 76.20 79.18 3.9% -8.6% 76.20 79.18 3.9% -8.6% -          -          -      -      

Musical 

instruments case
1.66 1.54 -7.3% 17.9% -          -          -       -       1.66 1.54 -7.3% 17.9%

Other leather 

goods
86.54 68.90 -20.4% -23.9% 86.54 68.90 -20.4% -23.9% -          -          -      -      

TOTAL IMPORTS 2,928.93 3,040.35 3.8% 12.7% 1,170.74 1,207.82 3.2% -7.2% 1,758.20 1,832.53 4.2% 31.2%

Quantity in kg (000)

10m2024 10m2025
% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19
10m2024 10m2025

% Var

25/24

% Var

25/19

Briefcases and 

document holders
14,957 16,728 11.8% 8.5% 177 175 -1.1% -68.4% 14,780 16,552 12.0% 11.3%

Suitcases and 

travel accessories
28,045 30,624 9.2% -7.0% 919 890 -3.1% -62.1% 27,126 29,734 9.6% -2.8%

Bags 32,920 35,492 7.8% 2.7% 3,387 3,826 13.0% -22.7% 29,533 31,666 7.2% 7.0%

Small leather goods 39,234 42,125 7.4% 19.9% 1,582 1,669 5.5% -32.5% 37,652 40,455 7.4% 23.9%

Belts 849 882 4.0% -10.7% 849 882 4.0% -10.7% -          -          -      -      

Musical 

instruments case
124 100 -19.5% -22.1% -          -          -       -       124 100 -19.5% -22.1%

Other leather 

goods
2,135 9,634 351.2% 430.0% 2,135 9,634 351.2% 430.0% -          -          -      -      

TOTAL IMPORTS 118,263 135,584 14.6% 12.1% 9,048 17,077 88.7% 30.0% 109,215 118,507 8.5% 9.9%

Source: Confindustria Accessori Moda Research Centre on ISTAT data 
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Imports from the main Countries of origin
Period: January-October Ranking top25 per value

10m2024 10m2025
Share 

2025 (%)

% Var

25/24

% Var

25/19
10m2024 10m2025

Share 

2025 (%)

% Var

25/24

% Var

25/19

1 China 818.35 824.16 27.1 0.7% 8.3% 69,388 74,021 54.6 6.7% -2.1%

2 France 721.97 807.25 26.6 11.8% 30.8% 3,891 6,263 4.6 61.0% -0.3%

3 Spain 163.47 273.02 9.0 67.0% 225.6% 7,276 14,388 10.6 97.8% 478.0%

4 Netherlands 172.34 186.12 6.1 8.0% 12.1% 4,940 5,800 4.3 17.4% 44.4%

5 Germany 139.74 131.93 4.3 -5.6% 47.4% 4,729 5,576 4.1 17.9% 33.0%

6 Belgium 93.67 98.68 3.2 5.3% 21.2% 3,987 4,366 3.2 9.5% -3.7%

7 India 75.28 75.57 2.5 0.4% -1.0% 3,633 3,690 2.7 1.6% 35.7%

8 Vietnam 68.69 70.09 2.3 2.0% 27.6% 8,229 9,302 6.9 13.0% 31.8%

9 Romania 69.28 55.88 1.8 -19.3% -32.2% 1,526 1,800 1.3 18.0% -26.2%

10 Myanmar 55.82 41.69 1.4 -25.3% 83.3% 1,891 1,529 1.1 -19.1% 57.5%

11 Switzerland 113.24 34.97 1.2 -69.1% -88.9% 343 108 0.1 -68.5% -86.0%

12 Tunisia 40.94 33.00 1.1 -19.4% -10.0% 818 643 0.5 -21.4% -15.9%

13 Indonesia 25.84 32.15 1.1 24.4% 272.3% 918 1,240 0.9 35.1% 160.6%

14 Cambodia 35.25 30.91 1.0 -12.3% 920.6% 1,040 920 0.7 -11.5% 505.2%

15 Hong Kong 19.85 30.08 1.0 51.5% -24.8% 83 108 0.1 29.0% -82.2%

16 UK 34.86 26.73 0.9 -23.3% -49.5% 107 65 0.0 -39.8% -97.4%

17 Poland 29.71 22.15 0.7 -25.5% 159.3% 961 830 0.6 -13.7% 125.1%

18 Türkiye 23.72 21.53 0.7 -9.2% -29.4% 337 249 0.2 -26.2% -31.2%

19 USA 17.65 18.02 0.6 2.1% 108.3% 92 92 0.1 -0.3% 10.4%

20 Bulgaria 16.79 17.95 0.6 6.9% -46.6% 287 314 0.2 9.6% -49.6%

21 U.A. Emirates 18.32 16.97 0.6 -7.4% 223.3% 27 29 0.0 6.8% 173.6%

22 South Korea 11.46 15.83 0.5 38.2% 161.1% 18 30 0.0 69.4% 113.7%

23 Croatia 4.25 15.45 0.5 263.8% 916.1% 117 186 0.1 58.5% 175.5%

24 Japan 9.26 13.89 0.5 50.1% 148.5% 25 27 0.0 8.6% 17.8%

25 Czechia 13.05 13.35 0.4 2.4% -2.2% 319 379 0.3 18.7% -15.3%
…

TOTAL IMPORTS 2,928.93 3,040.35 100.0 3.8% 12.7% 118,263 135,584 100.0 14.6% 12.1%

of which:

from EU27 Countries 1,465.55 1,663.96 54.7 13.5% 36.3% 29,761 42,269 31.2 42.0% 51.6%

from EXTRA-EU27 1,463.38 1,376.39 45.3 -5.9% -6.9% 88,502 93,314 68.8 5.4% 0.2%

Source: Confindustria Accessori Moda Research Centre on ISTAT data 

Countries of

origin

Value in euro (millions) Quantity in kg (000)
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IMPORTS

Analysis of average prices per KG of the main Countries of origin
Period: FIRST 10 MONTHS OF 2025

Source: Confindustria Accessori Moda Research Centre on ISTAT data 

Imports trend in 2025 by period
(% change over same months in 2024)

*  With the release of the August 2025 data, ISTAT has revised the import/export data for the months of 2024, making them definitive.

    For this reason, some percentages relating to trends in previous months may have changed following comparison with the new figures.
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WAGE SUPPORT (C.I.G.) 
Sector of activity: “Hides, leather and footwear” - Period January-December 
AUTHORISED HOURS OF WAGE SUPPORT in favour of factory and office workers 
 

 Year 2019 
(Hours) 

Year 2024 
(Hours) 

Year 2025 
(Hours) 

% change 
25/24 

% change 
25/19 

C.I.G. Ordinary 5,922,953 25,189,623 16,964,302 -32.7 +186.4 

C.I.G. Extraordinary 
of which: 

- extraordinary in strict sense 
- in derogation 

2,373,973 
 

2,370,613 
3,360 

10,829,768 
 

10,829,768 
- 

16,836,736 
 

16,836,736 
- 

+55.5 
 

+55.5 
- 

+609.2 
 

+610.2 
-100.0 

TOTAL 8,296,926 36,019,391 33,801,038 -6.2 +307.4 
of which: 

1st quarter (Jan-Mar) 
2nd quarter (Apr-June) 
3rd quarter (Jul-Sept) 
4th quarter (Oct-Dec)  

 

1,980,600 
2,003,372 
1,705,577 
2,607,377 

 

7,801,038 
10,172,415 

8,048,972 
9,996, 66 

 

12,953,892 
7,318,224 
6,399,880 
7,129,042 

 

+66.1 
-28.1 
-20.5 
-28.7 

 

+554.0 
+265.3 
+275.2 
+173.4 

 
 
 

 Hours authorised by region (ordinary + extraordinary hours) 

 Year 2019 
(Hours) 

Year 2024 
(Hours) 

Year 2025 
(Hours) 

% change 
25/24 

% change 
25/19 

Piedmont 
Lombardy 
Veneto 
Friuli V.G. 
Emilia-Romagna 
Tuscany 
Umbria 
Marche 
Abruzzo 
Campania 
Puglia 
Other regions 

66,046 
943,267 

1,436,002 
68,122 

395,498 
599,817 

48,385 
2,741,034 

65,311 
1,405,431 

520,993 
7,020 

505,792 
2,280,377 
6,067,306 

123,541 
1,736,830 
8,703,856 

33,807 
5,935,491 

254,290 
6,910,445 
3,455,815 

11,841 

407,684 
1,464,784 
4,711,810 

248,998 
1,751,924 

10,490,328 
29,102 

5,734,754 
387,254 

6,278,014 
2,168,868 

127,518 

-19.4  
-35.8  
-22.3  

+101.6  
+0.9  

+20.5  
-13.9  

-3.4  
+52.3  

-9.2  
-37.2  

+976.9  

+517.3  
+55.3  

+228.1  
+265.5  
+343.0  

+1648.9  
-39.9  

+109.2  
+492.9  
+346.7  
+316.3  

+1716.5  

TOTAL ITALY 8,296,926 36,019,391 33,801,038 -6.2  +307.4  
 

Source: INPS, calculations by Confindustria Accessori Moda Research Centre for Assopellettieri_02/2026 
 

 
                  Source: Confindustria Accessori Moda calculations and estimates 
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